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GROUP “ENVIRONMENTAL EDUCATION  IN SCHOOLS”

School pupils, together with farmers, women, youth, elderly people,  are among the main target group of SEF project in the whole SEF period since 1997. Environmental education through SEF projects useful and successful in promoting awareness on environmental issues as well as responsibilities of everybody with surrounding environment and create environmental friendly habits for pupils, their family and relatives. 

SEF provide financial support to building network of Nature Camp clubs, Green Club, Club of pupils and environment involved numbers of pupils actively participate in the projects’ activities.  It created interesting and useful platform and playground  for pupils.  Pupils learn knowledge, exchange information through training courses, field visit, performance, contests on environmental protection and sanitation.  In addition, pupils learn how to take care of the nature from forming medical plants’ garden, nursery, tree planting, plant of native species of tree and plant.  Besides, participation in the propaganda and campaign, cleaning up, broadcasting, posters, regulation, and pupils play active role in making change in environmental sanitation condition and environmental protection in their place.

Thank to participation in environmental projects in schools, pupils learned more about environmental protection and have good habit on cleaning up at school and at home and in their village.  Pupils’ initiated ideas on waste management, recycle, reuse and making useful things from wastes .  Moreover, pupils also played role in influence on their parents and family members and neighbours on environmental manner.  It is noticeable SEF projects received support and encouragement and active response from teachers, pupils’  parents, as well as from local people and authorities.

GROUP “ENVIRONMENTAL COMMUNICATION FOR COMMUNITIES”

In each SEF project, communication and information dissemination is key activates for raising environmental awareness for local people, in order to actively participation form community in environmental protection and natural resources conservation.  Activities consists of training, workshop, through mass media, poster, newspaper, leaflets, volunteer group, environmental club, contests and demonstration model.  Information disseminated to local people of specific issues, easy to understand, related to local issues and requirement of the project, even in the ethnic minority language for the ethnic minority area, in order to involve people in the project activities.

Common feature of  SEF projects is building capacity for communication by networking people, communication agents in the form of volunteer team such as Youth Green Volunteer, Women Volunteer, and Green Club.  The main communicators equipped  with work skills and means for communication, communicator using different forms to disseminate information, suitable for each target group, in accordance with local tradition, using art performance, poetry, sings, sport competition, boat racing, cleaning up campaign, nature camp... All these activities were success in reaching the objective of raising awareness of local people on environmental protection.  Besides, demonstration models and field visit also have been used to promote people understanding new experience and lessons, sharing and learning both theoretical and practical.  These forms are among the best communication mean resulted in high effectiveness.

SEF projects, in general, with bottom up approach, address and reflect of people wishes, people need... The projects are success in mobilising mass organisation at local levels, promoting awareness for community, local authority and grass root people.  In consequence, specific activities such as cleaning up, waste collection, and tree planting were carried out in different areas with active involvement of the people, for   example, SEF/ 10/02.  SEF/ 36/02 was very good in building cooperative production of safe vegetable, and  SEF/ 26/03  extended in the other two communes with funds from provincial budget. 

GROUP “NATURAL RESOURCES CONSERVATION AND ENVIRONMENTAL REGULATIONS”

Vietnam is rich of natural resources and biodiversity, characterised by three fourth of the country area covered by mountain and forest and more than 3000 km coastline.  The vulnerable and important ecosystems usually located in the disadvantage area, on the mountain where ethnic minority people living.  Their life is affected by natural disasters and dependent on natural resources. Due to rapid population growth and limit awareness on natural resources conservation, natural resources degraded, especially deforestation, directly impact on environment and people livelihood.

Through the training courses, people aware of natural resources conservation as everybody’s responsibility and it is essential for improving livelihood, therefore, they actively participate in the project activities.  Many project activities such as develop a  nursery for mangrove forest trees, develop forest tree nursery, practice agroforestry, agriculture development in slopping field,  plant fruit tree gardens, improve aquaculture, reforestation and forest protection, soil reclamation and reduction of soil erosion, all aim at natural resources conservation  and at the same time to generate income for people improving their life. Moreover, local people are benefit from agricultural extension services on husbandry, suitable with local conditions, resulted in increasing income and improving livelihood, reducing the pressure on natural resources.

The Community Environmental Regulations play an important role in  natural resources conservation. The first SEF project started with community environmental regulation in 1998. Community Environmental Regulations were drafted, discussed and approved by local people, in accordance with the state legislation and policies, as well as with local tradition in environmental protection and natural resources conservation.  The contents of regulations are various from each other, reflecting do and do not items, measures used for keeping community environmental regulations. Therefore, community environmental regulation is useful, feasible and encouraged by village leaders and elderly people in educating people and children following environmental regulation.

The support through SEF project resulted in positive impact on the environment and on natural resources  which promoted local communities in sustainable use of natural resources.  People understand role and benefits from forest protection to their life, therefore, aware of importance role of reforestation and reduce the deforestation for shifting cultivation, mobilising resources for forest protection and reforestation. An environmental regulation promotes influence in practice and improve livelihood of the people in disadvantage areas.

GROUP “DEMONSTRATION MODELS AND REVOLVING FUNDS”

Demonstration models are an important part of SEF projects’ activities, in parallel with training to raise awareness.  Demonstration model are often built as a practical part after people learning theory at the training courses. The model can be applied and multiplied in the locality in order to increase the effect and beneficiaries as well as for the project extension. Therefore, SEF demonstration models are also various dependent on each project objective and local condition and demand.  Develop models of building or repairing of water supply, sanitation facilities, biogas, etc., to improve environmental condition and community health.  Models of economic smokeless stove, VAC (Garden-Pond-Husbandry), VACR (Garden-Pond-Husbandry-Forestry), tree planting, fruit gardening, using bioproduct for aquaculture, are the main income generation and job creation sustainable use of natural resources to reduce the pressure on forests and natural resources.  Models on biofertilizers aim to improve soil condition and protect the environment as well as increase productivities.  All these models contribute to reach main purpose of environmental protection and sustainable development.

The most important factor contributes to the success of the SEF projects is community participation . People generate initiative the project activities, they are implementing it, as well as involving in monitoring and evaluation of the project. Local people select models and activities suitable with local conditions, select the households and individuals to participate in training, to build the models, with their set criteria, decided on how much each household should contribute and how to share the benefit, experience and lessons.  Local people also decide on how to maintain and extend the model development.  All the decisions made with democratic and open discussion and transparency.  The participatory approach also applied in case of model for common use by discussing and deciding the management group and how to monitor and evaluate.  In many SEF projects, budget set aside for building of demonstration model used as revolving funds to extend the beneficiaries and ensure fair for selection procedure.

Local people are involved in decision making process on how much each household can borrow for model development, how long the household should return, how the loan scheme would be followed. In some communities, people decided to grant or partly grant with special support to the poorest household  in order to provide opportunity for the poor involved in model building and benefit from the project.

SEF projects receive active participation from community, with support from local authorities and enthusiastic involvement from environmental experts and agricultural extension officers. The management group and local people overcome difficulties and learned lessons and experience, successfully implement project. Results from SEF projects showed that demonstration model with technical requirement meet demand from local people in solving their environmental issues, mobilising other resources, and effectively use the revolving fund.  The fund management in general is good, especially with women’s union and mass organisation at grass root level. Some projects enable to use the revolving funds two three rounds already, and even it is running  4-5 years after the project termination.  It is approved the sustainability of the project and effective use of the fund.  Moreover, SEF models are developed and extended not only in the same community but also in other areas, villages or communities.  The initiatives have been received by local people and local authorities with high appreciation.

GROUP “EXPERIENCE ON MOBILISATION OF COMMUNITY PARTICIPATION IN PROJECT ACTIVITIES, MAINTAIN AND EXTEND RESULTS FROM THE PROJECTS”

Since 1997, SEF has support many small projects in communities nationwide.  SEF projects are implemented by different organisations, institutions, various from each other in term of activities and objectives.  Though SEF supported projects with small grant (maximum of 6000 USD) and short period (one year), projects achieved a lot of good results and lessons learned in socio-economic and environmental aspects at grass root level.  The results from SEF projects maintain after the project termination.

SEF projects also support the government policy on grass root democracy with motto “people know, people discuss, people implement and monitor”.  Management group coordinated with mass organisations and local institutions , local authorities in organising meeting, discussion, planning of the project activities.  Hence, the local people actively participate in the project and understand the project objectives.  The participatory approach has been used for SEF projects also in selecting households and individuals to participate in different activities, e.g. training, model, cleaning up.  Local people gain knowledge and awareness on environmental protection, receiving financial support for improving environmental sanitation, partly support for development of agriculture and generate income and increase livelihood.

When people aware of the importance of environmental protection and natural resources conservation, the linkage between natural resources conservation and environmental protection with their livelihood, they are happily and actively participate in the project activities and maintain the essential activities even after the project termination.  In some of the SEF projects, the activities remain until now, 2-3 or even 5 years after the project finished. Such activities as cleaning up the village, drainage system, environmental regulation and revolving fund, volunteer team and green club are still remain functioning which continue mobilising new members.  Demonstration models developed and extended with positive effect to the local community, thanks to well management in accordance with the decision  by villagers, transparency and democracy. Revolving funds, in general, have been effectively used for income generation and improvement of environmental sanitation and livelihood.

