REPORT ON THE SECOND FORUM ON

“Local communities with environmental protection” in Hanoi

The Sida Environmental Fund (SEF) was found in 1997 in order to encourage local initiative on sustainable development.   SEF Advisory Group (AG) decided to organize the second forum named “local community with environmental protection”  on 18 and 19 December 2003 in Hanoi.

The main objectives of the Forum were: (1) to share the result and experiences and lessons of implementing SEF project; (2) to promote SEF’s role in environmental protection in Vietnam, especially emphasize on the role of local community in environmental protection; and (3) to develop ideas for next stage in order to meet the need of Vietnam in the process of implementing National Agenda 21 and National Strategy on environmental protection in accordance with Sida’s policies.

The Forum Consisted of three parts: (1) to present reports which have the common features of SEF; (2) to illustrate and exchange ideas through the contest of project presentation; and (3) to demonstrate the projects’ activities in a small exhibition

Participants of the Forum were among the (1) SEF developer of 2002 and 1997-2001; (2) representatives of Sida ( Mr. Karl Anders-Larsson, Counsellor of Swedish embassy), representative of IUCN, representative of Gender Fund; (3) Representatives of related government agencies; (4) Representatives of some social, social-occupational and non-governmental organization; and (5) Representatives of some news agencies

On February 18th 2003, the AG office had an internal meeting as well as a meeting with the project developers  in order to select speakers for the following day of the Forum.  The following subjects were selected:(1) Environmental education in school; (2) Revolving fund model (smokeless energy saving stove, biogas, garden improvement, clean water, hygienic latrine…); (3) Environmental communication for community (training, seminar, study tour, environmental cleaning-up campaign, Green volunteer, women Union for environment, clean vegetable); (4) Conservation of natural resources and the village regulation; and (5) experience in mobilizing community to participate in the project and developing the effect after the project termination.

In  the morning18th,  SEF developers of 2002 were divided into 6 groups, two groups among them were model and revolving fund group, according to five above mentioned subjects. SEF developers presented and gave score to each other in accordance with uniform criteria. After the meeting, the best speaker in each group would be chosen to present at plenary section on February 19th 2003.

A small exhibition was opened in meeting room in the afternoon of 18 December 2003.  The exhibition showed the products illustrating project’s activities such as posters on activities implemented by the project, leaflets propagating environmental hygiene, articles about project’s activities, products made from project’s activities…After the presentation of project developers, exhibition judges gave score for the displays to choose 11 projects which had the best content and appearance. The criteria for scoring were as follow:(1) SEF’s symbol: right and nice (1p), (2)

Project title, code location and implementing agency: clear and beautiful (1p), (3) Project activities and results with nice writing (2p) with nice pictures and brief explanation, 6 pictures size 20x30 (5p);  (4) Propagating products such as poem, caricature, song and leaflet…(4p); and 

Photocopy of central and local articles on project activities (3p).  The appearance (4p).

In general, the exhibition was well prepared by project developers, resulted in very nice and high quality of environmental exhibition.

The plenary section of the forum took place on 19 December 2003, which provided floor for every participant expresses his/her opinion and organizers declared the result of the contest. Presented the forum there are not only AG group and project developers but also representatives of Swedish Embassy, related authorities and representatives of some mass communication agencies.

In the opening of  the forum “Local community with environmental protection”, Professor Le Quy An welcomed all participants and presented the goal of operating the forum. 

Mr. Karl Anders-Larsson, counsellor of the Swedish Embassy, representative of Sida continued the program by expressing his opinion.  He mentioned the help of Swedish government in environmental protection and highly appreciated SEF’s activities.  SEF, though just a small project, is making good results and approached the community at grassroots level. He also expressed his impression when he was introduced the exhibition displaying the project activities. He was surprised by various achievements and beautiful appearances. 

Professor Le Quy An introduced SEF’s activities in the period of 2002-2005 when Vietnam had completed many projects in national plan of Environment and Sustainable Development (1991-2000), had implemented Environmental protection law for 7 years, Government’s  documents had emphasized environmental role. In order to implement national strategy for environmental protection, we should care about raising environmental awareness and strengthening capacity for local community and grass root organizations to promote environmental protection.  In some localities, which had urgent problem on environment, received financial aid from Swedish government to implement small environmental projects. 39/98 projects were approved with total cost of USD 180,180 in 2002 and 30/104 projects were approved with total cost of USD 127,890 in 2003. The projects were distributed nationwide. The majority of project developers are mass organizations, such as Farmer Association, Woman Association, Youth Union, professional Association, school and others.  Project activities were various, which always contained training to raise environmental awareness in accompanying with models to put the projects into practice such as cleaning-up campaign, waste collection and treatment, biogas tank, drilled-well…People received simple, economical and effective techniques such as biogas tank, smokeless stoves, VAC model…Despite of small scale, SEF projects have contributed to environmental protection in our country and received active responses from local communities in recent years.  However, what SEF should do to promote community participation in environmental protection when the increase of population; the production and consumption increasingly pollutes environment.  SEF also should draw attention from Government’s authorities in order to raise capacity for social organization’s and  encourage people to keep environment green, clean and beautiful.

The moderators continued jury work for the contests.  Six reports from six groups have been selected to present six different subjects in accordantly.  There were 5 members of the board of examiners, contained AG members and some local environmental experts. Contest regulation, score, board of secretary and award were announced: format (2p), content (5p), and required time (1p), question- answer (2p). Required time was only 15 minutes with 10 minutes for extra questions.

The following projects have been selected to present:

(1) Model and revolving fund: SEF/37/02 of Vietnamese Farmer Association of Tan Chau district, An Giang province and SEF/09/02 of Tho Tang commune, Vinh Tuong district, Vinh Phuc province

(2)Village regulation and resources conservation: SEF/29/02 of Woman Association of Nam Loong commune, Tam Duong district, Lai Chau province

(3) Environmental education in school: SEF/04/02 of National Conservation Association of Hue province

(4) Maintenance and extending after project: SEF/10/98 of Yen Quang commune, Nho Quan district, Ninh Binh province

(5) Environmental propagation for communication: SEF/32/02 of Woman Association of Dong Giang commune, Dong Ha district, Quang Tri province.

Each of reporters in turn presented his project activities, then board of examiners asked some related questions. Thanks  to good preparation, most of reporters had good presentations with variety of form using actively talk, plays and poems.

In the afternoon of 19th December 2003, two secondary school pupils introduced their report on National Camping Club’s activities in Hue. They also introduced their lovely hand-made products which were made of useless things such as coconut shells, shell-fish, beer-cans, rattan baskets…

Following, the participants contributed their ideas/suggestion to the forum, particularly, representative from Vinh Phuc provincial Association for Husbandry expressed that SEF strict and detailed financial guidance makes the fund  (70%) directly to the communities.  As a results of the SEF project implemented in Khai Quang commune,  Vinh Phuc province supported two more communes to multiply the model.

Representative of Red Cross of Thoi Binh district, Ca Mau province proposed some ideas: SEF was suitable for countryside; SEF should concern more about ethnic minority; the time was not enough to extend the model; re-investment with effective projects should be done, especially for community associations in order to maintain project outcome through associations’ activities; some more models should be added.

In his reply, Professor An expressed that SEF does concern the disadvantage areas, such as cooperate with local broadcasting station to broadcast environmental programs in ethnic minority languages (Ede, Hmomg, Kmer). Implementing time for SEF projects were only 12 months because  SEF projects just are small projects, beside large projects funded by Swedish Government. SEF  just creates the seedling models for the people to understand the issues and the solution.   SEF could not able to cover all the need of the people or all villages in the communes, all communes in the district.

Representative of people’s community in Khai Quang commune, Vinh Phuc province said that solid waste was an urgent problem in this area because of a large amount of projects, foreigners, boarded-students and their own population. The experience they had leant was that the project could not be successful without the cooperation between authority and environmental team

.

Professor An agreed that the projects only supported community. The success would be depending on the cooperation between local authority and other unions. Thus, application for fund must be confirmed by local authority. If Project Management Board do well their job, local authority might support for extending environmental activities, Tho Tang commune, Vinh Tuong district, and Vinh Phuc province was a good example in this case.

Representative of Study Encouragement Society of Thai Binh province contributed their idea to build a study society. There were 284 communes which have public study centre to popularize basic knowledge for community in Thai Binh. Therefore, Study Encouragement Society wished to have SEF’s support to bring environmental  knowledge to communities.

Professor An expressed that operating public study centre was the initiative of Vietnamese Study Encouragement Society. This form had the best activities in Thai Binh so SEF accepted to provide support  to Thai Binh with popularization knowledge beside knowledge of agricultural production for community. First, SEF could provide trainer and documents. Second, SEF would compile book for Study Encouragement Society. Latter SEF could do this in other areas.

After project developers’ presentation and before the result was announced, participants had break and watched project developers’ performances.

The next section when the results from the two contests, exhibition and presentation were announced, as follows:

1. Eleven prizes at the Exhibition contest, with five Encouragement Prizes to SEF 13?02, 15/02, 23/02, 28/02 and 34/02

Three Third Prizes given to 10/02, 12/02, and 32/02

Two Second Prizes to 36/02 and 37/02

One First Prize to 04/02

2. Six prizes presented to project reports:

Three Third Prizes to 10/98; 29/02, 37/02

Two Second Prizes to 04/02 and 32/02

One First Prize to 09/02

Prof. Le Quy An presented Award and Certificates to project developers.

Finally, Prof. An closed the Forum by expressing thanks and appreciation to all participants attending the Forum for the Community participation, sharing experience and lessons. The Forum has been successful organised and selected the best reports and best projects implementation. In comparison with the previous  Forum, the Second Forum organized in actively way.  SEF AG Office could disseminate the results to more communities involving in environmental protection.  Prof. An thanked the project developers, environmental experts, AG as well as related authorities attending the Forum to talk, to listen and to discuss on project activities.  SEF AG office will keep contact with old SEF projects to develop the network nationwide.  SEF is expecting the cooperation with all participants in environmental protection.

Besides, participants requested to provide a rapid evaluation to the forum (Good, Fair and Unsatisfied) on different items:

1. On objectives: 100% assessed as Good

2. On the Content: 97 % assessed as Good, 3% assessed as Fair

3. On the Form: 81% assessed as Good and 19% as Fair

4. On Timing: 84 % assessed as Good and 16% as Fair

5. On Logistic: 95% assessed as Good and 5% as Fair.

In conclusion, the project developers highly appreciated the Forum and they have gained experiences and lesson through competition as well as from the discussion.

