SEF INTERNAL WORKSHOP 

“Experience exchange among SEF projects”

On the 26th November, 2007, the Sida Environmental Fund (SEF) organized a workshop titled, “Experience exchange among SEF projects,” at Cong Doan guest house, 95 Tran Quoc Toan Street, Ha Noi.  

Workshop objectives:

· Create an opportunity for SEF project directors to exchange points of view, to discuss topics for the official workshop titled, “Connecting community-based initiatives in environmental protection,” to be held on the 27th November 2007.

· Provide more information for the orientation of SEF activities in the coming time.

Workshop content:

Topic 1: Role of civil society organizations (CSOs) and community organizations in environmental protection in Vietnam. 

· Project review report: focusing on the contribution of the project and organizations to the community and the positive change in the localities. (The following issues were mentioned: why the project was successful and which factors created the success; what were the challenges/obstacles and how to overcome them; lessons from the implementation of the project). 
· The future of CSOs and the community organizations in environmental protection in Vietnam. 

· Feasibility of the establishment of a nation wide Network of organizations on environmental protection. 

Participants:  Members of the project management boards and community based organizations (at commune and district levels).  
Topic 2: Institutional Framework, policies for the CSOs and community organizations in environmental protection  - challenges and obstacles. 

· The current institutional framework that adjusts the operations of the CSOs and community organizations in protecting environment. What should be done to improve this institutional environment?  

· Difficulties in developing organizations and institutions. 

· Possibility of connecting and incorporating programs of the CSOs and community organizations into the national environmental protection programs. What should International organizations do to support this process?
Participants:  Representatives from unions, NGOs and associations.
Topic 3: Advantage and disadvantages and challenges faced by CSOs and community organizations in protecting environment and utilizing the natural resources effectively. 

· Leadership and decision making processes.
· Mobilize the participation of the community 

· Build capacity for CSOs and community organizations.

Participants: Leaders of related organizations (Directors, presidents). 

Outcome of the Workshop:

Group 1: Role of civil society organizations (CSOs) and community organizations in environmental protection  in Vietnam.

Roles: 

· As a bridge between the authorities and the local people. 

· To advise the authorities’ practical activities. 

· To do advocacy to change the attitude and behaviors of the community.

· To conduct activities which meet the practical needs of the people.

· To cooperate in addressing conflicts among partners. 

· To link the relationship of the community in a common interest. 

· To develop content for pilot modules. 

· To be a pioneer in mobilizing the participation of the community. 

Successful activities:

· Awareness changing. 

· Experience sharing.

· Development of meeting contents. 

· Activity maintaining 

· Multiplying models and expanding scope.

· Development of groups/ clubs sustainably.

Difficulties and disadvantages:

· Information communication has to be carried out many times. 

· It is difficult to change the people’s awareness because they may expect more support from the State. 

· No funds are available for the operation  

· Group meetings have not been regularly organized.  

The future of CSOs and the community organizations in protecting the environment depends on the following factors:  

· Funding for the operation. These organizations need a mechanism for mobilize funding to meet the practical needs of the people.   

· Multiplying modules and the extent of implementation. 

· Developing groups, clubs and multiplying the network. 

· Having support from the local authority. 

Feasibility of the establishment of the Network of organizations on environmental protection at the national level :

It is possible to set up the Network but it should be in different levels, for example, at commune, district, provincial or central levels depending on the specific conditions and circumstances.

Group 2: The current institutional framework that adjusts the operation of the CSOs and community organizations in protecting environment. What should be done to improve this institutional environment?  
· Decree No.88 issued by the Government is being implemented and CSOs and community organizations have not been encouraged.  

·  The issue of environment is regulated in Decree No. 80 of the Government. 

· The legal framework is not clear enough concerning such things as taxes or income.

· The law on Association should be issued soon. Therefore CSOs can voice their opinions.  

· It is necessary to have a management mechanism for the CSOs and community organizations. 

Difficulties in developing the organizations and institutions: 

· Leaders of CSOs and community organization only work part-time.

· Complicated formulation procedures. 

Possibility of connecting and incorporating programs of CSOs include: 

· Consensus/approval of the local authority 

· Specific tasks for CSOs 

· Development of a monitoring and assessment system

· Creation of a forum for international organizations and the Government to exchange points of views on this issue. 
Group 3: Advantages and disadvantages, and challenges faced by CSOs and community organizations in protecting the environment and utilizing the natural resources effectively. 

Advantages:

· Support from the people

· Have funding from projects 

· Organization is set up and has experience in implementing projects, so the authorities support it. 

Difficulties and obstacles:

· Capacity of the community organizations is still limited. 

· Project management board: the person who is in charge of the project implementation usually works part-time and his/her abilities are limited. Subsidy for the Project management board is still low. 

· Project approach (bottom up) is different with the local authority’s approach. 

· The attention on environment issues of the authority in some localities is limited. 

· Local staff on environmental issues is lacking enthusiasm.

· It is difficult to receive funding from International organizations, including SEF
· It is difficult to travel to some localities. Many people cannot speak Vietnamese (though they are a minority).

Resolution:

· Increase the participation of the local leaders in the process of planning, implementing and monitoring activities.

· Mobilize contributions and coordination with local authorities in all activities.

· Strengthen information exchanges among donors, in particularly SEF, the Project management board (community organization who receives funds) and the local authority in order to set up a partnership and to increase understanding of each other.  

